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CRISIS MANAGEMENT IN HOSPITALS IN THE COVID-19 PANDEMIC: THE
SAMPLE OF KAHRAMANMARAS AND ANTALYA

ABSTRACT

The World Health Organization was warned by the Chinese government for respiratory
diseases of unknown cause on December 31, 2019. A week after the warning, it was reported
that the cause of the epidemic was a new type of coronavirus and the disease was named
Covid-19. On March 11, 2020, Covid-19 was declared a pandemic by WHO. The first Covid-
19 case in our country was seen on March 11, 2020 and accordingly, various arrangements
were made to adapt to the developments in health institutions. The purpose of our research is
to evaluate the views of health and administrative professionals working in hospitals in
Turkey on Covid-19 process management and crisis management during the Covid-19
pandemic. The fact that there is no study in this direction in the literature reveals the original
value of the study. In the research, health workers with and without administrative duties in
private and public hospitals in Kahramanmaras and Antalya were included. Different opinions
were tried to be obtained by interviewing employees from different age groups and positions.
In the study, 14 open-ended questions were asked to the participants and their answers were
evaluated by content analysis. The interviewees were reached by snowball sampling method.
The reason for this is that health personnel have problems in allocating time for the survey
during their busy work schedule.

In the literature reviews, it has been noticed that the published studies on the crisis
management followed by the hospitals in the world in the Covid-19 pandemic are limited. The
results obtained within the framework of this limited literature were compared with the
answers given by the survey participants. The low number of participants limits the study.
The study can be detailed through interviews with different provinces and institutions. At the
end of the study, it is found that there similarities between the Covid-19 crisis management in
our country and the Covid-19 crisis management in the world. In addition, the participants
stated that there were deficiencies in the crisis management and precautions taken in hospitals
during the Covid-19 pandemic in our country, but all these problems were overcome with the
least damage thanks to the superior dedication of the healthcare professionals.

Keywords: Covid-19, Pandemic, Crisis management, Healthcare industry.
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OZET

31 Aralik 2019 tarihinde Cin hiikiimeti tarafindan nedeni bilinmeyen solunum hastaliklar1 i¢in
Diinya Saglik Orgiitii’ne uyarida bulunulmustur. Uyaridan bir hafta sonra salgin nedeninin
yeni tip koronaviriis oldugu rapor edilmis ve hastaliga Covid-19 adi verilmistir. 11 Mart 2020
tarihinde ise Covid-19 DSO tarafindan pandemi ilan edilmistir. Ulkemizde ilk Covid-19
vakast 11 Mart 2020 tarihinde goriilmiis ve bu dogrultuda saglik kuruluslarinda, yasanan
gelismelere uyum saglamak icin ¢esitli diizenlemeler yapilmistir. Aragtirmamizin amaci,
Covid-19 pandemisinde Tiirkiye’deki hastanelerde calisan saglik ve idari personellerin Covid-
19 siire¢ yonetimi hakkindaki goriislerini ve kriz yonetimini degerlendirmektir. Kriz ynetimi,
organizasyonun normal isleyisinin potansiyel riskini en aza indirmektir. Bu nedenle, kriz
yonetimi, krizin 6nlenmesi ve ortaya ¢ikmasi durumunda, ana paydaslarin, kurulus iiyelerinin
ve yonetiminin eylem birligini saglayan organizasyonel degisiklikler yoluyla krizin
onlenmesini amaglamaktadir.

Literatiirde iilkemizdeki Covid-19 salginina karsi hastanelerde gelistirilen kriz yonetimine
yonelik bir ¢caligmaya rastlanmamis olmasi ¢alismanin 6zgiin degerini ortaya c¢ikarmaktadir.
Arastirmada Kahramanmaras ve Antalya’da bulunan 6zel ve kamu hastanelerinde idari gorevi
olan ve olmayan saglik c¢alisanlarina yer verilmistir. Farkli yas grubu ve pozisyondan
calisanlarla goriisiilerek farkli goriisler alinmaya c¢alisilmistir. Arastirmada katilimcilara 14
acik uclu soru yoneltilmis ve yanitlari igerik analizi ile degerlendirilmistir. Gorligme yapilan
kisilere kartopu 6rnekleme yontemi ile ulasilmistir. Bunun sebebi, saglik personelinin yogun
is temposu sirasinda ankete zaman ayirmasinda sorun yasanmasidir.

Bu calismada, diinyada Covid-19 pandemisiyle bas etmede hastanelerin aldig1 onlemler ve
izledikleri kriz yoOnetimleri incelenmistir. Yapilan literatlir taramalarinda, Covid-19
pandemisinde diinyadaki hastanelerin izledigi kriz yonetimi ile ilgili yaymlanmig ¢caligmalarin
kisith oldugu farkedilmistir. Bu kisith literatiir ¢ercevesinde elde edilen sonuglarla, anket
katilimcilarinin verdigi cevaplar karsilagtirilmistir. Katilimer sayisinin diistik olmasi yapilan
bu caligmay1 kisitlamaktadir. Farkli il ve kurumlarla yapilacak goriismelerle g¢alisma
detaylandirilabilir. Calisma sonunda, iilkemizdeki Covid-19 kriz yonetimi ile diinyadaki
Covid-19 kriz yonetimi arasinda benzerlikler oldugu bulunmustur. Bunun yaninda,
katilimcilarin ¢ogunlugu iilkemizdeki Covid-19 pandemisi boyunca izlenen kriz yonetiminde
ve hastanelerde alinan onlemlerde eksiklikler oldugunu fakat tiim bu problemlerin saglik
caliganlarinin iistlin 6zverisi sayesinde en az hasarla atlatildigini ifade etmislerdir.

Anahtar Kelimeler: Covid-19, Pandemi, kriz yonetimi, saglik sektorii
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